
Deleted the paper from earlier which was violating copyright. 

(from Glossary)

• The A3 report is a tool used for problem solving in the course of work. The name “A3” 

describes the size of paper on which the report is written. The steps of the report include 

identifying a problem, understanding the current condition, determining the root cause, 

developing a target condition, implementation plan, and follow-up plan. These steps are all 

written and drawn (not typed) out on a single piece of A3 paper. 
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